
Collections of good practices: 
user profiles and impact on
professional development of users
Presentation at the ICED conference
Sheffield, 12th June 2006

Gert Vanthournout



Introduction

• Mr. Gert Vanthournout

• Centre of Excellence in Higher Education
University of Antwerp
Combines staff development and educational
research

• Collaborator in the ‘For Example’-project
(used in the study presented here)



Other collaborators
in this project/study

• Mieke Clement, Ph.D., Educational Support 
Centre, K.U.Leuven

• Anne Van Cauwenberghe, Coordinator Staff
Development, Arteveldehogeschool Ghent

• Paul Pauwels, Ph.D.,  Coordinator Academic
Development, Lessiushogeschool Antwerp

• Nicole Viaene, Ph.D. Coordinator Impulse-
Centre for Educational Innovation, KATHO



Description of a problem ...

• Various institutions devote a lot of time and energy to
the construction of (online) collections of good
practices.

• There are high expectations as to the impact of these 
collections (Ottewil, Shephard & Fill, 2002):
- Arousing interest and curiosity
- Inspiring others
- Inviting people to experiment and implement
- Stimulating communication and discussion about

innovation
- Prompting reflection

• BUT: there is hardly any evidence supporting these 
claims



... Leading up to an exploratory study

• Main research question: What is the impact
of consulting a collection of good practices
according to the users themselves ?

• Taking into account 2 other variables:
- User profile

• Gender
• Age
• Frequency of visits
• Role (teacher – student – educational support personnel)

- Perception of the usability of the user interface



... using the ‘For Example’
collection as an instrument

• Collaboration between 6 institutions for higher
education in Flanders

• Combination of descriptions of real-life learning
environments (Examples) and background information
and implementation advices (Index Cards)
Both types of information link to each other

• Multiple search systems

• Explicit educational approach, designed for use in staff
development activities

Index CardsExamples







Design

• Target group: All visitors of the ‘For example’ collection
between february 15th and april 15th

• Promotion for visiting the collection at collaborating
institutions + incentive

• 3 online questionnaires:
- Items rated on Likert-scales
- Open ended questions

profile usability impact
1 week 2 weeks

N=74 N=48 N=23



Preliminary results (1)

1. Users profile shows a good spread (gender, 
age)

2. Older users more explicitly judge the 
collection as interesting and inspiring.

3. The usability of the interface was generally
judged as good or very good. It therefore did
not differentiate in the amount or form of 
impact.



Preliminary results (2)

4. Visiting the collection is a personal experience.
Reason: lack of time to communicate

5. Members of an educational support team visit the 
collection more often than teachers, although it is 
difficult to differentiate impact by role.

6. Although teachers find a collection of good practices
inspiring and interesting, they do not search for this
kind of tool by themselves. They need an incentive.

Remark: results are very tentative
- Number of participants
- Self perception



The question remains ...

• ... Should staff developers incorporate
collections of good practices in our (staff
development) activities?

- Why (not)?

- How?
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